Digital Marketing: 10 Strategies for Success

Texas Medical Liability Trust



about TMLT

- created in 1979 by the Texas Medical Association;

- more than 20,000 policyholders and cover more physicians in Texas
than our next five largest competitors combined; and

- offer coverage to physicians outside of Texas through Lone Star
Alliance, RRG.

- We focus on ways to support physicians so they can practice
without unnecessary burdens or red tape. This includes a strong
claim defense, comprehensive risk management, and legislative
advocacy.



TMLT s digital brand — tmlt.org




TMLT' s digital brand — Resource hub




TMLT s digital brand — myTMLT




TMLT’s digital brand — CME site




TMLT's digital brand — ITMLT



TMLT’s digital brand — Facebook




TMLT s digital brand — Twitter




TMLT’s digital brand — LinkedIn




TMLT’s digital brand — SlideShare




TMLT' s digital brand — YouTube




TMLT s digital brand — Instagram




10 Strategies for Success



1. emphasize the importance of

» Your audience is already there

» Connects you with prospects who are looking for your
product

» Opportunity to communicate with a specific audience

- Digital gives us greater access to our audience, but we
have less of their attention



2. be responsive

» Interactive

- Answer questions

- Respond to comments

- Make changes

» Opportunity to show your human side

It’s about conversation and connection.



3. stay “on brand”

- Be consistent
- Establish policies and standards

- Make sure you are using resources
wisely




4. Invest In the right tools

e Don'trelyon IT

* Marketing/Communications/Business Development
must own it

* Content management system for website
 Marketing automation system for email

* Social media monitoring

* |deally, tools integrate with your CRM






5. test and experiment

- |[t's easier to try out new ideas
 On-the-spot feedback

- Easy to make changes

- It's “mostly” free to try



0. track and understand data

+ Google Analytics
+ CMS site analytics

- Marketing automation can report on
clicks, open rates

» Social media tracking
» Connect with your CRM system




[. be flexible

- Willing to change direction
- Adopt or drop a social media tool

- Change or use more than one
content format

Get out of your own way.



3. don’t rule anything out

- Video series

- Podcasts

- Webinars

- Infographics

- Website advertising
- Pay-to-promote



9. pay attention to trends



9. pay attention to trends

Find out what the next big thing is and get there before
It becomes the next big thing.

 Websites

* Social media
 Messaging applications
 Forums

e Search



10. keep track of new laws, regulations

 Email — CAN-SPAM Act

- Cookies — CCPA
- State, federal, international laws — GDPR

- Insurance regulations
- Copyright



1. Understand and communicate the importance of digital marketing.
2. Digital marketing should be responsive.

3. Stay “on brand.”
4. Test and experiment with tools and methods.

5. Invest in the right digital marketing tools.



6. Track and understand your digital marketing data.
(. Be flexible in your approach.

8. Don’t rule anything out.

9. Pay attention to trends.

10. Keep track of laws and regulations.






questions?

Laura Hale Brockway
Assistant Vice President of Marketing
Texas Medical Liability Trust

laura-brockway@tmilt.org

512-425-5898
www.tmlt.org
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