COMMUNICATING WITH PHYSICIANS

IN THE DIGITAL AGE

: \ Texas Medical Liability Trust




WHAT’S CHANGED?

-~

Digital and social media such as.
websites, social networks, blogs, online
communities are universal in our lives.




. THE NEW NORMAL




o INTERNET AND SOCIAL MEDIA USE

- Internet use among U.S. adults is 84%.

- 71% of online adults use social media sites

Social media sites, 2012-2014

% of online adults whouse the following social media websites, by year

2012 =2013 m 2014

Facebook LinkedIn Pinterest Instagram Twitter







i SOCIAL MEDIA - PHYSICIANS

SITE PROFESSIONAL USE PERSONAL USE
Facebook 15% 61%
YouTube 8% 31%
Physician communities 28% 18%
LinkedIn 17% 19%
Google + 8% 15%
Blogs 8% 14%
Twitter 3% 9%
Other 3% 4%
Patient communities 3% 2%
None of the above 33% 13%
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. SMARTPHONES & VIDEO
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YouTube is now the
number two search
engine after Google.
More people search on
YouTube than Yahoo or
Bing combined.




M- ONLINE VIDEOS

78% of adults online
watch or download
video
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TWITTER AS A NEWS SOURCE

FIMLT

TMLT ®

2+ Follow

Texas Medical Liability Trust (TMLT) is a health care liability
trust owned by its Texas physician policyholders.

Austin, TX - tmit.org

Twitter is a social- o

Tweets Photos Favorites

networking site w

YTIMLT You received a notice from the TMB — now what? goo.gl/msWidL

where users share rur
YoMLT Microsoft ends support for Windows 2003 servers on July 14. Leaving
h | t t I n n t I t data vulnerable; non-compliant with #HIPAA. goo.gl/jmxYe0
TMLT
yamMLT Contact us if you receive a pre-audit survey from HHS & OCR. We can
C a ra C ‘ ’ rs - help you prepare for a potential audit. #HIPAA goo.gl/5bt7Bi

TMLT
oMLt Download or view our latest @SlideShare presentation on #EHR best
practices. goo.gl/dQDWOV

TMLT

$amMLT  Henry Cuellar receives award from @TAPATX, @texmed and
@TMLT_TMIC for role in SGR fix. Congrats, @RepCuellar!
goo.gl/LTylkh
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i, CHANGING EXPECTATIONS




. CHANGING EXPECTATIONS

Online information
should be up-to-

date, reliable, and
easily accessible.

N
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_ CRAFTING DIGITAL MESSAGES




it CRAFTING DIGITAL MESSAGES

Many people strive to read as little as possible
on most websites. They skim and scan before

they start to read.

Visitors come to a website to satisfy goals, to do
tasks, to get answers to questions.

If a site does not help them do this, they will go
somewhere else.




i MEASUREMENT




i MEASUREMENT

N
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Companies now know how long users spend on
their website and which pages they visit. They
even know the user’s location and what type of
device they're using.

Companies can also track if an email is opened,
If a link within the email is clicked, and where
the recipient goes on their website after
receiving the email.



WHAT’S CHANGED

AT TMLT?
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- OUR AUDIENCE HAS CHANGED

S




i OUR AUDIENCE HAS CHANGED

\.
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In 2016, our audience includes group
administrators, chief financial officers, practice
managers, agents, and consultants.

Physicians may not be involved in the decision
making and are not involved in the discussion.




. WEBSITE IS NOW OUR #1 COMMUNICATION TOOL

TMLT averages 5,700 website visitors
per month.

These are prospects and policyholders.

The average amount of time spent on
our website per user is 3 to 4 minutes.




& WEBSITE IS NOW OUR #1 COMMUNICATION TOOL

' u] O B

ﬁr1l T 8 580.8658 Member Services Industry Services About Contact Newscenter SEARCH o\
- JOIN WHY TMLT? WHO WE SERVE TYPES OF COVERAGE MEMBER BENEFITS REWARDS AND DISCOUNTS myTMLT LOG IN
By,

@

Relationships based on doing
the right thing.




. EMAIL — THE PREFERRED WAY TO COMMUNICATE

N
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Email is a quick, efficient,
and inexpensive way to
communicate. Email is
also easily accessible by
our audience.




wr EMAIL — THE PREFERRED WAY TO COMMUNICATE

N

Act-On allows us to
measure the
effectiveness of our
email campaigns. We
can track open rates,
clicks, bounces. We
can track behavior on
our website after an
email is opened.



EMAIL — THE PREFERRED WAY TO COMMUNICATE

t m lt e-newsletter for ‘,l.

Weicome 1o @TMLT. our o-newsietter for TMLT poicyhoiders. §
TMLT news. CME courses, policy information, and much mors|

Case Closed oML

e-newsletter, featuring case studies to help you manage risk and protect your practice.

Failure to diagnose and treat

Presentation

A 7-year-old girl, accompanied by her mother, came for a first vist to a pediatrician on September 11th.
She had a recent history of painful right breast mass, upper respiratory infection, and decreased
appetite. The patient’s mother dic not speak English. With the heip of an interpreter, the mother
informed the pediatrician that the patient's history included surgery 10 remove & breast mass when she
was 3 years old. According to the pediatrician, the mother explained through the interpreter that the
SUrgecn who removed the mass had stated ‘there was nOtRNg 10 worry about.*

Physici <
After

documented a normal exam with exception of an abnormal right
breast included viral upper respiratory infection and prematusre thelarche. The mother was
toid 1o bring the patient back at 8 years of age (approximately 10 months iater) for a weil-chid exam
The mother completed an authorization to request medical records from the child's prior treating
physicians.
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LIMITED USE OF DIRECT MAIL
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o LIMITED USE OF DIRECT MAIL
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Direct mail is expensive and difficult to track.
How do you know if someone read the
postcard that you sent — or even received it?

In 2015, email marketing has supplanted direct
mail. Email campaigns cost less and we can
track the recipients’ behavior.




LAW

Cyber crimes

TMLT has physicians covered

1010101101
101010

reputation and hefty attorney fees. Last April, his Pennsylvania billing service
ged him to mail 22,000 patients' electronic health records (EHRs) because the
gliments were too extensive to send electronically.
; Brooker downloaded the patient information onto a password-protected disk
ishipped it to Pennsylvania. When the billing company received the disk, it down-
d the {nformation, then shipped the disk to a local information technology (IT)
But the disk ended up at the wrong address, never to be recovered, says Dr.
in Amarillo orthopedic surgeon.
can have the best protection in the world," he said, “But somebody else drops
i, and it all comes back to you.
ately, he contacted the Texas Medical Liability Trust (TMLT) and discov
ber liability coverage is part of his insurance policy.
U paid a lawyer to obtain the information contained on the lost disk from

Juty 2014 TEXAS MEDICING 27

er crimes a breach.
C) S your practice financially from data
Law: Protect




i FOCUS ON CONTENT MARKETING
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Content marketing involves the creation and
sharing of content to acquire customers. It is
the art of communicating with customers and
prospects without selling.

We publish content through the TMLT website,
the TMLT blog, social media, email campaigns,
and through our partners in the medical
community.




TMLT.org - TMLT
www.tmit.org/ ~ (800) 580-8658
Texas Medical Liability Trust — Malpractice Coverage in Texas
9 901 South MoPac Expressway, Barton Oaks Plaza V, Suite 500, Austin, TX

Texas Medical Liability Trust (TMLT) - Home

https=//www.tmit org/ ~

Texas Medical Liability Trust (TMLT) provides medical kability coverage ( commonly
referred to as medical malpractice insurance) to Texas physicans

Google+ page - Be the first to review

e 901 South Mopac Expressway #500, Austin, TX 78746
(512) 425-5800

Sign in to myTMLT
Sign in o myTMLT. User Name:
Password: Forgot Password

Member Services
800.580.8658 - Member Services
Member Services; Report 2

CME About
Our risk management CME courses Texas Medical Liabdity Trust (TMLT)
allow physicians and s a unique, not-fior-profit

myTMLT LOG IN
Sign in to myTMLT. User Name:
Password: Forgot Password

Risk Management

ISSues can anse

More resuits from tmit.org »

Texas Medical Liability Trust (TMLT) - Austin, TX ... - Facebook
hitps://www.facebook oom*exas MedicalliabilityTrust ~

* Rk kk Rating 49 -8y
Texas Medical Liability Trus‘ THLT Austin, TX. 332 likes - 4 talking about this - 38
were here. Local Business

TMLT: Medical Liability Coverage for Texas Physnaans
www.texmed ctg.’te"*oa!e aspx?id=21341 ~ Texas ) C
Texas Medical Liability Trust (TMLT), the largest medical ability

insures more than 14500 physicians. The company has a wide range of

We understand that risk management

&
b1 L - s,

Texas P __aontret

Texas Medical Liability Diectons
Trust

Address: 901 South Mopac Expressway #500, Austin, TX 78746
Phone: (512) 425-5800
Hours: Open today - 8:00 am — 5:00 pm

Reviews Write a review
Be the first fo review

People also search for

-
&

Texas Travis us

Mecical County Insurance

Association  Medical Onfine
Society




. SEARCH ENGINE OPTIMIZATION

SEO involves creating and making changes to
the TMLT website to ensure that anyone typing
In “Texas Medical Liability Trust” or “medical
malpractice insurance” will see our site at the
top of the search list.

o
v

SEO makes the website and its content
relevant to the people searching for it.
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DIGITAL ADVERTISING

DALLAS COUNTY MEDICAL SOCIETY

Physician Finder

Calendar
Business of Medicine

Legislative Affairs

Community Health
Classifieds

DCMS Circle of Friends
Emergency Response
Current Initiatives

Social Media

“b
e g

P

ABOUT US  MEMBERSHIP  PHYSICIAN DIRECTORY A ADVERTISING | DCMS FOUNDATION  CONTACT US

|

Hl IH.

2015 Annual Conferen€@ef the Pafessions

Nnews you can use

Texas Leading Challenge to New Smog Standards

Intent on wringing more smog from the nation's skies, the U.S.
Environmental Protection Agency is just months away from imposing
new ozone standards meant to lessen pollution from the nation’s cars,
factories and power plants widely believed to worsen asthma, lung and
heart disease..read more in this Texas Tribune article published
06/26/15.

AMA Calls for Two-Year ICD-10 Grace Period

The AMA has unanimously adopted a Texas-backed proposal to ask
the federal government for a two-year ICD-10 grace period...read
more.

05/26/15 Active Tracing and Monitoring of Contacts Associated
With the First Cluster of Ebola in the US

Free Abstract published in the Annals of Intemal Medicine

Background: Following hospitalization of the first patient with Ebola
diagnesed in the United States on 28 September 2014, contact tracing
methods for Ebola were implemented...read more

upcoming events
july
DCMS Reel Docs at Studio Movie Grill - Jul 12
Take your family to lunch and a movie with your

DCMS colleagues and their families. Seats are
limited. RSVP required.

view this event >>

august

DCMS Medical Student Dinner - Aug 23

SAVE THE DATE! Join your colleagues at the
40th annual DCMS Medical Student Dinner at 6
p.m. Sunday, Aug. 23, at the Frontiers of Flight
Museum in Dallas. If you can't attend, please
consider sponsoring a student to attend the

view this event >>

cAv AL

FIND YOUR PHYSICIAN

University
Hospitsl
me——

PROTECTION FOR A NEW ERA OF MEDICINE.

i PROTECTION when
@ yOU NEED &mose.

JML

Teass Merbes

Likesey Tt

Instant Life

Insurance Quotes

INSURANC.

sihcarsed by e T Mesticd

TEXAS MEDICAL ASSOCIATION
TRUST




DIGITAL ADVERTISING

ey e Medical Liability Ins TX

MoPac E: ar o - www.tmit.org/ ~
(800) 580-8658
Texas Medical Liability Trust —
Medical Liability Coverage in Texas
¥ 901 South Mopac Expressway #500

TMLT.org - TMLT '
www.tmit.org/ ~ (800) 580-8658

Texas Medical Liability Trust — Malpractice Coverage in Texas

¥ 901 South MoPac Expressway, Barton Oaks Plaza V, Suite 500, Austin, TX
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. GOOGLE ADWORDS
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With AdWords, we purchase keywords and
when those keywords are typed in Google’s

search engine, our ads appear. The ads then
link back to our site.



STRATEGIC USE OF SOCIAL MEDIA

2P

TMLT S LiabilityalruSH(uvILIy
RN | ical & Health

Timeline About Photos Reviews More ~

srMur

5t

PEOPLE > Texas Medical Liability Trust (TMLT)

* * * * * The FDA announced Thursday that it's strengthening warning labels for
kes NSAIDs, such as ibuprofen and naproxen, to indicate an increased chance
38 visits for heart attacks and strokes. The serious side effects can happen as soon
as a few weeks after taking the drugs.
———-
AR > FDA Strengthens Warning of Heart
yrug Facts Attack and Stroke Risk for Non-

9 edient (in each Steroidal Anti-Inflammatory Drugs
LooP ingr a
Treemont (D) ::x; :{ wg_sw.da. anti-inflam™™  Next time you reach into the medicine cabinet seeking
= relief for a headache, backache or arthritis, be...
Report rifever €
901 S Mopac Expwy, Barton Oaks Plaza Bidg V, Sui...
AUSEN, axa; Like - Comment - Share
(512) 425-5800 o
5 Laura Brockway likes this.
Today 8:00am - 5:00pm
- Texas Medical Liability Trust (TMLT)
http:/iwww.tmit.org/ July 6 at 10:04am
You received a notice from the TMB — now what?
PHOTOS >
How to report a Texas Medical
Board complaint

Because the threat of a disciplinary action is all too
real, every TMLT policy includes Medefense
coverage. If you receive notice of any disciplinary
action, you are strongly urged to do the following as...

Like - Comment - Share




i STRATEGIC USE OF SOCIAL MEDIA

- At TMLT, we use social media to maintain
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our brand, attract new policyholders, support
sales, and engage with our policyholders.

We post TMLT-specific content such as risk
alerts, TMLT news, information on CME
seminars, links to Reporter articles, links to
closed claim studies, links to blog posts.




i STRATEGIC USE OF SOCIAL MEDIA

O,

TMLT

Texas Medical Liability Trust @




i STRATEGIC USE OF SOCIAL MEDIA
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Facebook — a social networking website that allows registered users to create
profiles, upload photos and video, send messages, and keep in touch with
friends, family, and colleagues.

Twitter — a platform that allows users to share 140-character long messages.
Users can follow each other as a way of subscribing to each other’'s messages.
Users can also use the @username command to send a direct message to
another Twitter user. TMLT’s Twitter handle is @tmlt_tmic.

Google+ — Google’s version of Facebook. The focus of Google+ is not on
sharing with a mass group of friends, but on targeted sharing with groups.

LinkedIn — a business-oriented social networking site. LinkedIn is to your
professional contacts what Facebook is to your friends. Think of it as your
professional Facebook page.

Slideshare —a social network for sharing presentations and documents that
allows users to embed, comment on, and share presentations.
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. TMLT.ORG

One of the main drivers of our re-design effort is
user experience or UX.




UX IN EVERYDAY LIFE
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. NEW WEBSITE DESIGN

Contact

M

PROTECTION w4en
YOU NEED i mose.

PRODUCTS & /
P whyTMLT SERVIGES v o B3 RESOURCES

>> WHY TMLT >> PRODUCTS & SERVICES >>JOIN >> RESOURCES
Introduction Medical Professional Liability Get a Quote Newcenter
Leadership CME Apply The Reporter
Governing Board Rewards and Discounts Find an Agent Risk Management Help
History Practice Review Newsletter Sign-up FAQs
Annual Reports and Financials Consulting Services Closed claim Studies
Careers Agents

Newslettars
>> Member Login >> Contact >> File a Claim >> Pay Now

Copyright @ 1997-2015 TMLT. All rights reserved. Privacy Policy | Terms and Conditions




File a Claim Pay Now

¥y f in $

PROTECTION wtsr
YOU NEED & most.

i

[ }
? WHY TMLT
PRODUCTS &
| " SERVICES

|E3 RESOURCES

Copyright @ 1997-2015 TMLL Al rghts resarved.
Privacy Policy | Terms and Conditions

wr MOBILE DESIGN

I.
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COMMUNICATING IN THE
DIGITAL AGE




i COMMUNICATING IN THE DIGITAL AGE
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Follow TMLT on Linked In, Twitter, Facebook,
Google+, and Slideshare. Like and share our
content with your clients.

Keep your agency website and social media
sites updated.

New to social media? Start with LinkediIn.

Share TMLT materials and content with your
clients. They're available on the agent document
bank.



i COMMUNICATING IN THE DIGITAL AGE
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Share your information and content with TMLT.

Create email campaigns and track their
effectiveness. Consider using email automation
software, such as Constant Contact, Act-On, or
MailChimp.

Sign up for Case Closed newsletter.

Questions? Contact Laura Brockway at laura-
brockway@tmlt.org or 512-425-5898.






